WHHOA Board Meeting Minutes                                                                                                                                
December 13, 2021, 7:00 PM
In Person at Clubhouse & Via Zoom Video Conference
Board Member Attendees:  Philip Ladin, President; Steve Ryan, Vice President; Jeff Rooks, Treasurer, Patricia Ryan, Secretary; Bill Logan, Director 
Absent:  Finis McCarver, Director
Committee Member Attendees:   Dorothy Minter
Community member attendees:  3

1. Call meeting to order/Agenda overview

1. Public Comment: No public comments

1.  Consent Calendar
1. Approval of previous minutes- Minutes of the November 2021 board meeting were approved unanimously by 5 voting board members present.

1. Financial Report-See report attachment.  See report. 

1. Committee Reports

1. Pool-Dorothy Minter chair. 
0. Once power is Installed to the pool gate area, Dorothy will coordinate with Cana for security.
0. Community members have requested wifi service to pool area.  Steve reported that it may cost approximately $240.00 per month for an additional modem and router for the pool area.  A suggestion was made to try using a Hot Spot instead of a router.  More research will be done on this issue.
1. Welcome –Joann Martin chair. 
1. Joann reported that there are no homes for sale at this time, and no homes have been sold in the past month. However, Dorothy mentioned that she knows of a home for sale - with no signage – at the corner of Cobbs Farm and Battle Woods.
1. Landscape- Brenda Ray chair. See report.
1. ACC-Bill Logan chair. 
3. Two requests were completed.
3. Bill received a quote from Vested Home Renovation company to repair the fence around the clubhouse and along Due West Rd.  The board approved expenditure of up to $2,500.
3. Bill also requested a quote for repainting the entire fence in Spring 2022.
3. Lights were purchased to replace the non-working bulbs at the Due West entrance.
1. Tennis- Jamey Linard chair.  See report.

1. Social-Debbie Ladin chair. 
5. Breakfast with Santa was a success.  Over 100 neighbors attended. At least 40 children participated in several activities.  Our Santa donated his entire fee to Shriner’s Hospital.
1. Clubhouse- Steve Ryan chair. See report.
6. Due to incorrect identification of the county water meters we have identified that we continue to have incorrect plumbing at the meters resulting in excess water billing for sewer usage we are not using. Sprinkalawn will be contacted to switch the connections to the water meters.  The board approved $1,000 for this purpose.
6. An excessive amount of water continues to be metered indicating an underground leak or other problem.  We will continue to research the possibility of a leak.
1. Playground:
7. The board discussed the need to evaluate the safety and potential removal of the current playground equipment to avoid someone getting hurt.  
1. Home Rental Limitations 
8. The board will ask the committee to reconvene.  
1. Fines:  
9. The board continues to call for residents to volunteer to work with the Board and ACC in proposing a change to the covenants and bylaws allowing fines and fees per an established fee schedule for failure to comply with by-laws and ACC regulations. 

1. Old Business
5. At the November 2021 board meeting, the possibility of having only four directors was mentioned.  As of December 13, no other community members have volunteered to run for a board position.  The HOA’s attorney, Michael Rome, was contacted for advice.  Mr. Rome reported that our by-laws stipulate that the board must consist of a minimum of five members.  Otherwise, any actions taken by fewer members may be considered invalid. 

1.  New Business
6. Annual meeting/election:  Monday January 24, 2022
6. Directors not seeking another term:  Steve Ryan, Finis McCarver
6. Committee members not seeking another term:  Joann Martin, chair of Welcome Committee; Brenda Ray, chair of landscape committee. 
6. The board is extremely appreciative of the services of Steve, Finis, Joann and Brenda. Their hard work has greatly benefited our community!


1. Meeting adjourned at 8:10 pm.
1. The next Board meeting will be Monday, January 10, 2022


1. Minutes written by Patricia Ryan
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WHHOA Balance Sheet November 2021.pdf
West Hampton Homeowners Association, Inc.
Balance Sheet For 11/30/2021

Cash
Operating Account - Truist $30,995.80
Total Cash $30,995.80
Cash-Reserves
Reserve Account-Truist $162,154.43
Total Cash-Reserves $162,154.43
Total Asset $193,150.23
Liabilities
Collection Fees Payable $29.00
Prepaid Dues Payable $2,788.07
Total Liabilities $2,817.07
Reserves
Reserves - General $162,154.43
Total Reserves $162,154.43
Equity
Prior Years' Net Income $20,271.45
Net Income (Loss) $7,907.28
Total Equity $28,178.73
Total Liability / Equity $193,150.23
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WHHOA Operations Budget Analysis 2021 November YTD.pdf
West Hampton HOA
2021 Operations Budget Analysis

November

Income

Assessment Revenue
Other Revenue
Total Income

Expenses

General & Administration
Taxes & Insurance
Recreation

Landscaping

Utilities

Maintenance & Services

Total Expenses

2021

Annual

$150,560
$5,500
$156,060

$19,704
$9,075
$34,960
$39,000
$23,590
$3.900
$130,229

2021
Jan-Nov
Actual

$155,894
$7,387
$163,281

$17,510
$9,410
$28,916
$33,825
$20,618
$1,238
$111,517

2021
Jan-Nov

Budget

$151,200
$5,300
$156,500

$18,250
$9,075
$33,348
$36,958
$21,624
$3.763
$123,018

2021
Jan-Nov

Variance

$4,694
$2,087
$6,781

$740
($335)
$4,432
$3,133
$1,006
$2,525
$11,501

2020 2019
Jan-Nov = Jan-Nov
Actual Actual

$146,708  $134,808

$5,377 $5,695
$152,085 $140,503

$13,985  $15,706
$17,587  $6,168
$29,400 $38,574
$33,273  $33,100
$22,078  $20,433
($2,578) = $4.354
$113,745 $118,335
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Copy of Amounts Paid To Heritage Property Management 2021.pdf
Copy of Amounts Paid To Heritage Property Management 2021

January| February| March| April| May| June| July| August| September| October| November December
Monthly Management Fee 632 632 632 632| 700( 700( 700 700 700 700 700 7,428
Postage Reimbursement 22 290 207| 183( 245( 138 117 162 319 226 343 2,252
Office Supplies (includes invoices) 12 251 50| 44| 206 37| 35 47 61 53 75 871
Photocopying Charges 3 74 258 7 6 6 6 7 258 8 256 889
Web Portal Access Fee 0 0 0 0 0 0 0 0 0 0 0 0
Record Storage Fee 9 9 9 9 9 9 9 9 9 9 9 929
Georgia Corporate Annual Registration 75 0 0 0 0 0 0 0 0 0 0 75
IRS 1099 Form Preparation 0 270 0 0 0 0 0 0 0 0 0 270
Reimburse Collection Fees Paid To WHHA By
Delinquent Homeowners 0 0 25| 100 0 25| 100 25 25 0 0 300

Monthly Total 753 1526| 1181 975/1166] 915/ 967  950| 1372 996 1383 | 12,184

“ January| February| March| April| May| June| July| August| September| October| November December
Monthly Management Fee 614 614 614 614| 614| 614 614 614 614 614 614 614 7,368
Postage Reimbursement 12 306 27 30| 122| 148 29 45 49 233 14 10 1,025
Office Supplies (includes invoices) 11 285 15 14| 205 45| 20 23 22 56 11 8 715
Photocopying Charges 8 367 10 10 9 14 8 10 4 8 2 2 452
Web Portal Access Fee 0 0 0 0 0 0 0 0 0 0 0 0 0
Record Storage Fee 9 9 9 9 9 9 9 9 9 9 9 9 108
Georgia Corporate Annual Registration 75 0 0 0 0 0 0 0 0 0 0 0 75
IRS 1099 Form Preparation 0 240 0 0 0 0 0 0 0 0 0 0 240
Reimburse Collection Fees Paid To WHHA By
Delinquent Homeowners 0 100 0 0 0| 125( 150 0 75 125 25 0 600

Monthly Total 729 1,921| 675 677 959 955| 830 701 773| 1045 675 643 10,583






		2021








image5.emf
December  Landscape Report.pdf


December Landscape Report.pdf
Dear Board,

Thank you so much for the opportunity to serve as chair of the Landscape Committee for the past three
years. | will be stepping down in January of 2022 and turning it over to Bill Logan, who will do a great
job. I have made Kyle Johnson, with ESI, aware.

Thank you for all the hard work you continue to put forth on behalf of our subdivision. As you know, "it
takes a village".

The fall plants have been installed so there should be nothing more to plant until spring. The next big
project will be Pine straw.

| have a good resource which | will be happy to share with the Bill. The other on-going issue, which will
need to be addressed, is the dying grass at the clubhouse. We'll see if it comes back by spring. | have
already mentioned it to Kyle.

Thank you again for your support.

Brenda
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December 2021
Tennis Report — Jamey Linard

Happy holidays to all! The Alta tennis season has come to an end with the Men’s A-5 team
making it all the way to the city finals. Unfortunately, the championship slipped away with a 3- 2
defeat but as they say there’s always next year. The tennis dues have been collected and
submitted to Jeff. In the next month | will purchase 2 benches to replace the broken ones and
contact Talbot tennis to resurface the bottom two tennis courts in the spring. | want to thank the
Board for approval and their continued support in making our courts the best in Cobb County.

Sincerely,
Jamey Linard
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Clubhouse December 2021 Report.pdf
Clubhouse Committee Report
December, 2021 Board Meeting

1. I met with Paul Power of Power’s Electric and walked the proposed job to provide power
to the pool gate area and | believe we have come up with a solution that will avoid
trenching, taking power from the pool house subpanel. He is to get back with me after
the holidays as I told him the work was budgeted for 2022. The gross estimate will be
close to the previous estimate he provided, approximate $3,000. More to follow.

2. | have reviewed the last two billing cycles for water and have discovered a pretty big
problem. When | matched the meter numbers on the meters with the billing for each, |
found that we had the meters mixed up when we did all the work last fall. Instead of
running the water line from the clubhouse to the domestic water meter, we connected it to
the irrigation water meter. Likewise, when we moved all the services off what we
thought was the domestic water meter, we actually put them on the domestic water meter.
Our last three water bills have been $1,338.84 (Sept), $851.94 (Oct.), and $1,122.44
(Nov.). The water bills for the clubhouse for the same period, which is showing up on the
irrigation meter were $22.00 (Sept), $31.21 (Oct), and $49.63 (Nov).

3. There is a separate problem of usage in that regardless of where it was being billed, we
used 102,000 gal. of water in the last billing period. That works out to 2.5 gal/ minute,
60 Min. /hr, 24 hrs a day, for the 28-day billing period. Being October and November,
there is no way we should be using that much water. Likewise, we used 77,000 gal in the
previous billing period and these were both only at the clubhouse area. In addition, we
have used 30,000 gal of water each billing period at the West Hampton/Burnt Hickory
entrance. That’s a normal sized family swimming pool volume of water.

4. Recommend that we again have Sprinkalawn swap the feeds for both meters at the
clubhouse to finally get them on the correct water source.

5. Recommend we thoroughly examine where we’re using water, especially through the
winter when we should only be using very, very little for irrigation and pool.

6. Recommend we significantly cut back watering at the Burnt Hickory entrance until late
April / May.

Stephen Ryan,

Clubhouse Committee Chair
westhamptonclubhouse@qgmail.com
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2021 WHHOA Reserve Spending Budget Update NOVEMBER.pdf
West Hampton HOA
2021 Capital Projects Status Update

NOVEMBER
Budget
Replace Three Pool Pumps $7,500
Complete Installation RING System S500
Repair Pool Deck S4,500
Resurface Upper Tennis Courts $10,000
Water System Repairs S3,200

Additional Water Line

Total

$25,700

Actual Cost  Status
Pending
S650 Complete
§2,180 Complete
§9,295 Complete
§3,200 Complete
§1,800 Complete
$17,125
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