

WH Board of Directors Meeting Minutes September 12, 2022

WHHOA Board Meeting Minutes                                                                                                                                
October 10, 2022, 7:00 PM
In Person at Clubhouse & Via Zoom Video Conference
Board Member Attendees:  Steve Ryan, president; Bill Logan, Vice President; Jeff Rooks, Treasurer, Patricia Ryan, Secretary; Finis McCarver, Director
Absent: 
Committee Member Attendees:   
Community member attendees:  Laura, Charles & Brannon Joseph

1. Call meeting to order/Agenda overview

1. Public Comment: 

1. The board recognized Brannon Joseph’s dedication to keeping the common area by the tennis courts and swimming pool clean.  For the past few years, Brannon has taken it upon himself to empty trash that has overflowed the containers.  He was presented with an Atlanta Braves NL East Champions ball cap and a certificate of appreciation.

1.  Consent Calendar
1. Approval of previous minutes- Minutes of the September 12, 2022 board meeting were approved unanimously by board members present. 

1. Financial Report-Jeff Rooks.   See report below 

1. Committee Reports

1. Pool – no chair 
1. Welcome –Whitney Meyer chair.  
1. Landscape- Bill Logan chair. See report below
1. ACC-Bill Logan chair.  Report below
1. Tennis- Jamey Linard chair.  Report below
1. Social-Debbie Ladin chair.  Report below
1. Clubhouse- Steve Ryan chair. Report below
1. Playground: The BOD is researching playground equipment that may be constructed by WH association members.

1. Old Business

A. POA consent update: Greater than 2/3 (two-thirds) of association members consented to transition from a Homeowners’ Association to a Property Owners’ Association. Association members that did not return a consent form received a letter from Heritage Management company on behalf of the Board of Directors, informing them that the amendment had passed. On September 28, 2022, after the mandated ten-day waiting period, the amendment was filed with Cobb County.




B. POA amendment change:  The board requested that our attorney rephrase the “grandfather” clause in the leasing portion of the amendment. We want it to be clear that anyone, whether individual persons or corporate entities will be grandfathered with regards to renting a home in WH.

C. Pool Closing:  The last day to use the swimming pool was September 30

D. Pool Chair and committee: The BOD reaffirmed that the swimming pool will not open in the spring if a chairperson and committee are not in place.


E. Pool House:  Trenching needed to abate rainwater intrusion into pool house.
The back side of the pool house has been damaged by water draining from rainwater.  Water enters the pool house and impacts the equipment on the floor.  October 10: Steve Ryan will contact Stan Hula Landscaping to get a quote for trenching the area to direct the water flow away from the pool house.

F. Playground: Reach out to community to demolish old and possibly install new equipment.
Research has begun on finding suitable playground equipment.

G. Resolution for Fines and fine Procedure.
The Fine resolution was distributed to association members for a 10-day review period. No feedback comments were received. The resolution was signed by the board in executive session on 9/28/22.
H. Leak Repairs for Clubhouse window area above stairs to lower level.
Parker Young construction has not provided an estimate of this work due to other construction conflicts. Expect inspection and estimate soon. October 10:  A Parker Young representative came to inspect the clubhouse.  Parker Young Construction repaired the clubhouse after storm damage in 2018 and did good work They will provide an estimate as soon as possible.             
               VII. 	New Business  
1. Call for association members to come forward for BOD
a. At this time, three current board members have committed to running for board positions.
b. The BOD would like to have seven members on the board to spread the responsibilities.
2. Swimming pool leak.  During the past few months, it has been necessary to refill the pool every 3 – 4 days.  The water level has gone down approximately three-quarters of an inch a day.  This impacts the pool pumps, causing them to suck in air instead of water.  Nautix has been contacted a few times but has not returned calls. Steve Ryan called and talked to the Nautix office to again report the problem and they stated they would get someone out to West Hampton soon.



3. Call for pool rules to be reestablished.  To be enforced, rules must be posted clearly at the pool.  A committee will be necessary to tighten up pool use rules and new signage will be needed.

4. Pool furniture update:  The BOD voted to re-sling the 29 chairs we have vs replacing all.  The frames are in good shape and pose no danger of collapsing.  The lounge chairs are fine and will not need adjustment. This will save WH approximately $17,000.  
Additional tables & low chairs will be purchased.

5. Improvements to Clubhouse: Clubhouse committee member Brenda Ray has provided much needed updating to the interior of the clubhouse.  New accessories have been purchased and the coffee table, end table and sofa table have been repainted and stained.    

6. Proposal to add Pickle ball courts:  Jamey Linard, tennis chair, will research how to best provide Pickle ball availability, using the tennis court area.  He plans to contact the company that resurfaced our courts. The BOD has received some requests for this sport.	

1.  Meeting adjourned at 8:15 pm

       VIII        Meeting schedule
	The next meeting is scheduled for November 14
Reports:
Clubhouse: 
Clubhouse interior updating continues, repairs to half-circle window will be done to prevent rain from seeping in and damaging the walls.

Social Committee

Deb Ladin reported that the Halloween Parade will take place on Sunday, October 30 at 1:30 from the clubhouse.
Chili & Rib cook off will be held on Saturday, November 19
Tennis
Happy Fall to all,
September has seen Alta tennis start back up with both a men’s and ladies team playing out of the neighborhood this season. Outsider dues will be collected as usual and submitted to Mr. Rooks when the season is over. We also managed to get the tennis lights fixed on the lower courts which has been a thorn for many years. We still do have one light that is out on the 

upper courts but doesn’t seem to affect play that much, but I would like to get it fixed if it’s ok with the board. All and all the courts look fantastic and something this neighborhood should be proud of. It has been brought up that several residents have expressed interest in pickle ball, and I could reach out to Court Makers who just resurfaced our courts to get a quote if the board feels fit.
See you at the courts,
Jamey…

The BOD will investigate the cost of installing a card system for entering the tennis courts.

Pool
As mentioned above, the pool has been showing signs of leaking.  Nautix has been called for help with locating and repairing any leaks.  They have not responded.
Welcome
3550 W. Hampton Dr. is under contract, according to Zillow
3375 Bridle Run is for sale (Mark Spain)
Landscape
We received a quote of $1,890 to trim tree canopy near the play set, poplar by pump station on Steve Dr.  New plants are being considered for the common area space at the clubhouse.












WH Board of Directors Meeting Agenda, October 10, 2022

2


[image: Table

Description automatically generated]
[image: Table

Description automatically generated]
[image: A picture containing table

Description automatically generated]
[image: Table

Description automatically generated]


2

image1.png
West Hampton Homeowners Association, Inc.

Balance Sheet For 9/30/2022

Cash

Operating Account - Truist $1320744
Total Cash $13,207.44
Cash-Reserves

Reserve Account - Truist $185:353.96
Total Cash-Reserves $185,353.96

Total Assets $198,561.40

Liabilities

Collection Fees Payable $15400

Prepaid Dues Payable $385035
Total Liabilities $4,004.35
Reserves

Reserves - General $185,353.96
Total Reserves $185,353.96
Equity

Prior Years' Net Income $2243353

Net Income (Loss) (51323049

Total Equity
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West Hampton HOA
2022 Operations Budget Analysis

September

2022 2022 2022 2022
Income Jan-Sep Jan-Sep Jan-Sep

Annual Actual Budget Variance

Assessment Revenue $150,560 $148,568 $150,560 ($1,992)
Other Revenue $5.500 $6.445 $4.300 $2.145
Total Income $156,060 $155,013 $154,860 $153
Expenses
General & Administration ~ $20,171 $20,429 $15,945 ($4,484)
Taxes & Insurance $9,675 $7,653 $9,675 $2,022
Recreation $34,960 $28,376 $31,582 $3,206
Landscaping $40,979 $23,781 $31,984 $8,203
Utilities $21,790 $13,884 $16,508 $2,624
Maintenance & Services $5.300 $5.012 $4.747 ($265)

Total Expenses $132,875 $99,135 $110,441 $11,306
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2022 YTD Total

Monthly Management Fee 738| 738] 738 738| 738 738] 738 738 738| 6,642]
Postage Reimbursement 202 14s] 57| 214] 225] 263 809 934 130] 2,980
Office Supplies (includes invoices) 49| 251 40| 64| 259] 80| 370] 281 43| 1,437
Photocopying Charges 219| 39| 11] 7] 16] 11| 388[ 408 8 1,105
Web Portal Access Fee 60| 60| 60| 60 60| 60| 60 60 60| 540|
Record Storage Fee 9 9 o o o 9 9 9 9 81
Georgia Corporate Annual Registration 75 [ of o o o [ [ [ 75
IRS 1099 Form Preparation [ 270| of o o o [ [ [ 270|
Reimburse Collection Fees Paid To WHHA
By Delinquent Homeowners [ [ of o o 175 100 25 [ 300|
Reimburse Labor to Research Deed [ [ of of o of 100 [ [ 100|
Stop Payment Fee for Vendor Check [ [ of o o o o a0 [ 40|
Monthly Total 1,352] 1,513] 915[1,092[1,307] 1,336[ 2,574] 2,493 988 [ [ o] 13,570

2021 YTD Total

Monthly Management Fee 632 632| 632[ 632 700] 700[ 700[ 700 700| 700| 700| 700]  8,128]
Postage Reimbursement 22 290] 207 183| 245] 138] 117] 162 319 226 343] 83] 2,335
Office Supplies (includes invoices) 12 251 so| 44] 206] 37 35 47, 61 53 75 24 895
Photocopying Charges 3| 74 2s8] 7] 6 6 6 7 258 8 256 3| 892
Web Portal Access Fee [ [ of o o o [ [ [ [ [ [ [
Record Storage Fee 9 9 o o o 9 9 9 9 9 9 9 108]
Georgia Corporate Annual Registration 75 [ of o o o [ [ [ [ [ [ 75
IRS 1099 Form Preparation [ 270| of o o o [ [ [ [ [ [ 270|

Reimburse Collection Fees Paid To WHHA
By Delinquent Homeowners 0 0 25| 100 o] 25 100 25 25 o) o) 25 325
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West Hampton HOA
2022 Capital Projects Status Update

SEPTEMBER

Budget Actual Cost  Status
Replace One Pool Pump $2,500 Pending
Repair Pool Deck $3,000 Cancelled
Resurface Lower Tennis Courts $13,195 $8,281 Complete
Replace Westwood Entrance Sign $3,600 $2,297 Complete
Replace Pool Gate Security System $4,900 $6,400 Complete
Install Dedicated Power at Pool Deck $3,100 $1,814 Complete
Remove Trees, Stumps & Roots $4,000 $5,100 Complete
Next to Clubhouse
Replace Walkway to Patio Area $4,100 $9,232 Complete
Replace Pool Furniture $20,000 -
Retention Pond Maintenance $2,800 Complete
Install New WIFI System In Clubhouse $3,442 Complete
Replace Privacy Fences for A/C Units & $3,740 Complete
Trash Cans

TOTAL $58,395  $43,106
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