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WHHOA Board Meeting Minutes                                                                                                                                
October 9, 2024, 7:00 PM
In Person at Clubhouse WHHOA Board Meeting Minutes
Board Member Attendees: Steve Milby - President, Bill Logan - Vice President, Patty Ryan – Secretary, Geri McCormick – Director, James Fudge, Director
Absent: Josh Orton, Treasurer 
Committee Member Attendees:  All committee representatives from the board of directors were present
Other Attendees: None

I.	Call meeting to order/Agenda overview:
	The meeting was called to order at 7:00 pm. 
II.	Public Comment:  None
III.	Consent Calendar: 		
	Minute report of the August 14th  meeting was unanimously approved.
IV. 	Financial Report: See report below
V.	Committee Reports: See reports below
	1. Pool – Patty Ryan, Chair
	2. Landscape – Bill Logan, Chair
	3. ACC – Steve Milby, member
4. Social 
	5. Clubhouse – Steve Ryan, Chair
	6. Tennis – no chair
	7. Welcome – Patty Ryan, Chair
	8. Playground – James Fudge, Chair.  
	9. Communications – Sara Fudge, Chair
	10. Swim Team – Liz Chaney, Coordinator, no report until summer 2025
VI.	Old Business:
1. Current Board members seeking another term:  Steve Milby, Bill Logan, Patty Ryan, Geri McCormick.  Josh Orton was not in attendance and is traveling for business.  He’ll be asked about his intention when he returns.
2. Call for association members to run for board positions.  Heritage will e-mail Self nomination forms to all association members next week (October 14 – 18).  Return due date is November 8th.
VII.	New Business:
1. December 1, 2024: Heritage will mail voting packet to all association members.  Packet will include information of all candidates seeking board positions, ballots, date of annual meeting/election, and instructions on submission of ballots if association member will not attend annual meeting.
2. Annual Meeting/Election date: Wednesday, January 15, 2025, 7:00 pm in the clubhouse
3. Corporate Transparency Act: WH HOA has been notified that all board members must comply with CTA requirements by December 31, 2024
4. Upcoming board elections:
A. October 14:  Cover letter and self-nomination form for upcoming board elections will be  emailed to Heritage for processing and mailing to all association members. Return of forms due: November 8.
B. December 1: Heritage will mail voting packets to all association members.  Packets will include candidate options, ballot, and notice of annual board meeting/election date. 

VIII.	Meeting adjourned at 9:30 pm
IX.	The next Board Meeting will be Wednesday, December 11, 2024
X.	Meeting minutes written by Patricia Ryan.  

Financial Report
Year to date, overall revenue is above budget and expenses are below budget.  Total cash on hand as of September 30th is a very healthy @224,114.
Pool Committee Report
1. The pool closed for the season on Monday, September 30 as planned. HOA Member card access to the pool area has been suspended. Card access to the Clubhouse Lower Bathrooms remains active for all card holders in good standing.

2. Gary Schweitzer and Steve Ryan will be meeting with the EnviroDek representative this Friday, 10/11/24, to finalize the scope of repair work to correct several areas of spalling and cracking of the new deck surface as well as some mastic separation concerns. Work will be scheduled over the winter months to support Pool opening in May. This is warranty work covered under the installation contract and 2-year warranty. 

3. The decision was made to cover the pool and remove the cover only in those areas of the coping that need repairs once work is scheduled.

4. All pool furniture has been stacked and stowed for the season. There was no damage noted from Hurricane Helene.

5. The estimate for prepping and painting the fence posts around the pool was received and was approximately $2,400 or $50 per post. The decision was made to postpone this work scope and just buy enough paint to paint the worst posts. Work to be done by volunteers over the winter months.
Landscape:  
1. Several new plants have been placed around the clubhouse.
2. West Cobb Tree service will meet with the landscape committee to evaluate the large oak tree on the West Hampton Dr. side of the clubhouse.  Its roots continue to damage the parking lot.
Clubhouse Report, Steve Ryan
1.   The board approved replacement of worn floor registers throughout the clubhouse.  
2. The board voted to continue the fixed rate plan with Georgia Natural Gas Co. for a two-year term.
3. There were three clubhouse rentals in September, one in October, and three scheduled for November. 

4. Clubhouse decorating for the Christmas Holidays will be November 21st.

5. The contract for painting the lower-level bathrooms and repairing the vandalism damage has been signed. We have submitted the invoice for the initial payment to start work. Once that check has been cut we will schedule work start with Dependable Painting. The walls and stalls for both bathrooms will be done in Sherman Williams (SW 636) Bonsai Tint. Reliable Painting has been notified of the paint selection and are just waiting for initial payment.

6. At the August meeting the board approved the replacement of the A/C floor registers for the Clubhouse pending final cost review. There are a total 21 registers.  17 are 6”X10”, 2 are 7”X14” and 2 are 6”X12”. After searching availability, we will have to resize all of the registers to a standard 4” X 10” opening. This should not be hard just a little time consuming but is something I can do. Price for decent register covers is between $19 and $22  each for a total of between $399 and $462. Seeking approval to do this work.

ACC, Steve Milby
The board resolved one issue concerning the fine charged to an association member.  There were no other fines due to violations
Tennis
1. Lower courts need repair.  
2. Board will seek appraisals for changing the lower courts into six Pickleball courts
3. Due to the cooler weather coming in fall/winter, it is recommended that, to avoid cracking, any court repairs be put off until spring.  For the time being, the board approved striping the lower courts into four Pickleball courts.
4. The board determined that the tennis pro should report monthly, the percentage of WH association members vs nonresidents that are enrolled in his lessons
Social
1. Response to the Halloween Party evite has been very positive.
2. A couple of people have offered to help with events
Welcome 
1. Two homes are for sale: 219 Westwood and 3451 Horseback Trl.
2. One home sold since the last board meeting: 3354 Bridle Run
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